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ODP-81-167 
SAF-E062-81 
4 February 1981 


MEMORANDUM FOR: Consolidated SAFE Steering Committee 


Director, Consolidated SAFE Project Office/ODP 


SUBJECT : Agenda for SAFE Steering Committee Meeting 


The enclosed agenda outlines the planned Project office 
briefing to be provided at the 25 February meeting. A brief 
point paper will be provided approximately a week before the 
meeting. If you have additional items or wish to change this 
agenda, please advise me. STAT 


Attachment: As stated 
Distribution: 


- Each Committee Member 
- Compt/CIA 

- D/ODP/CIA 

- D/OCR/NFAC/CIA 

- RCC/DIA 

D/IRO/RMS 

- C/SAS/OCR/NFAC/CIA 
- CSPO 

- ODP Registry 

- Subject File 

- Chrono File 


cspo/opp| __|:mer (4 Feb 81) STAT ' 


PREPARE RP RPP EER 
I 


MORIICDE 


Approved For Release 2006/11/21 : CIA-RDP84B00890R000500030082-2 


Approved For Release 2006/11/21 : CIA-RDP84B00890R000500030082-2 


SAFE Steering Committee Agenda 


25 February 1981 


I. Project Schedule Overview 


II. System Development Status 


a) Block Development Plan Overview 
b) Current Status 
c) Areas of Concern 


III. Related Activities 


STAT 


e) Conversion Requirements 

£) _OCR Projects 

g) [essen Contract STAT 
h) eLense Intelligence Analysis Center Schedule 


IV. Other Activities 


a) WBCS II 


b) jiefings/Meetings 
c) Task STAT 
da) ask 


e) IAIPS 


V. Administrative and Financial Status 


a) [| Staffing ee 
b) Change Order Status 


c) FY '81 Budget Status 
dad) Revised Project Plan/Budget Status 


VI. Issues 


a) Printers 
b) Change Negotiations 
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